








































The discussion approached the topic of reconversion/revitalization from a 
practical point of view, focusing on best practice examples in Romania: nod 
makerspace (former cotton factory in Bucharest), Re�i�a, Moldova Nou�, 
Brasov former factory ��Tractorul� or M�gurele ELI-NP, and the challenges 
they faced. These projects are in different implementation stages and did 
bene�t from different �nancing methods � nonetheless, they all see the 
importance of a sharp strategy and the support of public authorities. The fact 
that industrial areas with high potential are not mapped properly and do not 
have an urban regeneration policy, nor a legal or land policy framework, is 
part of the problem. Furthermore, public administration sometimes lacks the 
expertise and continuity because of personnel �uctuation, which affects any 
long-term plans and strategies. The use of good practices is bene�cial: 
starting with the practices from a book, continuing with the good practices 
presented in a specialized conference; and concluding with good practices 
which can be gathered through international and constant trainings. Local 
administrations need to identify their own assets; they are looking for 
investors without having a proper development strategy. They often do not 
understand the touristic asset. Highlighting the real values of small and large 
towns is the key to success. How does a city present itself and how does 
business environment present itself in front of an audience? If you want to 
attract an investor you have 20 seconds to get his attention. The business 
card for mayors is very relevant, so is a crisp, well-designed short city 
brochure containing the key assets an investor would be interested in. The 
business environment, trying to have a dialogue with the mayoralties, has to 
think also about how to approach them, because reciprocity is important.

TOURISM: CASE STUDY –
REVITALIZATION OF VALEA JIULUI

Conclusions: 
The discussion did not only address topics related to 
Valea Jiului, but starting from how to revitalize Valea 
Jiului the aim was to create a replicable model for the 
entire country. Addressed were therefore issues and 
challenges all over the country, such as: wrong 
investment decisions in tourism, lack of expertise and 
know-how, poor technology and de�cient 
coordination between local authorities. 

The conclusions of the discussion mainly focused on 
two dimensions: the strategical aspect and the 
implementation. On the one hand, a starting point 
could be using substantiation/clarifying notes to 
develop laws which hinder action and to rethink the 
resource management (both human and �nancial) in 
a correct manner. On the other hand, a suggestion 
was the establishment of a DMO (Destination 
Management Organization), which promotes and 
deals with the touristic aspects of the region and 
works as a collaborative entity between the public 
and private sector, putting together all implied 
stakeholders. A �st slogan of this DMO should be 
�Adopt a momarlan� (locals from Valea Jiului), which 
means that everyone who visits Valea Jiului should 
stay with a local, in order to �nd out more about the 
region, its traditions and its culture.  

Solutions:
�Creation of a DMO (Destination Management 
Organization) to provide touristic management in 
different regions (e.g. Valea Jiului) 

�Investments in education/dual learning system

�Local and national collaboration among 
institutions

�Prioritization of EU funds 

Debate: 
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AHK Romania is the largest bilateral Chamber of Commerce and Industry in Romania and the of�cial representative of the German economy 
in our country. AHK is actively supporting�German companies to enter the Romanian market and, on the other hand, works as a partner for 
Romanian companies who are interested in the German market, through�the services it provides and the events it organizes. Moreover, it is 
an important platform for networking, exchange of information and experiences, not only for its�members, but also for other interested 
companies. AHK is engaged in �elds like green energy, environment and constructions by means of its GreenTech initiative, econet romania.�

The organizer 

ROMANIA



Especially during the last years, the Chamber has focused its e� orts on 
sustainable development and is permanently engaged in drawing the 
attention of the local and national Romanian authorities to this topic. The 
experience and global market knowledge of the personnel represent a 
solid basis for gaining new competences and abilities. Therefore, topics 
such as energy e�iciency, renewable energy, environment and sustainable 
buildings are now easy to handle in a professional manner. The close 
relationship with the mentioned sectors in Romania, cultivated over the 
years through participation at fairs, the creation of market studies and 
organization of own econet events, conferences, workshops, business trips 
to Romania and Germany, but also the working groups the Chamber hosts 
convey a better market understanding and position us as a serious business 
partner. For more than seven years, AHK Romania is the main starting point 
in the �eld of energy, constructions and environment, o�ering a bilateral 
platform for know-how and experience exchange by means of its 
GreenTech initiative �econet romania�. Furthermore, the Chamber is 
involved in implementing the dual learning system in Romania according to 
the German model and has created the Permanent Arbitration Court.

The Greentech initiative
of Ahk România
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